CASE STUDY
Streamlined support that saves you
both time and money
StorEx- Where IT Maintenance is made easy

Entertainment Industry:
The customer is known as one of the largest entertainment groups
in South Africa. They share content over various platforms, which
bring pleasure to 1000's of people. They have established a
footprint in over 40 countries and on average achieves a yearly
turnover of more than R5 billion.

Customer Pain Points
The customer faced various challenges with regards to ineffective process
and system management. The vendor they used to support their equipment
neglected to provide any form of reporting or feedback. This left the customer
feeling uncertain about the support received and infrastructure issues
rectified.
They were also charged by their different vendors for decommissioned
equipment and equipment that could not be physically located, due to the lack
of verification processes in place. The customer was therefore paying for
support that were not required. This made them realize that having to put up
with several service contracts from OEM manufacturers was time-consuming,
cost intensive and it negatively influenced the productivity of their daily work.
The customer further decided to migrate some of their IT equipment to newer
technologies over a 5-year period. The customer wanted a cost-effective
solution to drive down cost during the migration period, however still needed
to simultaneously ensure no disruption in their service environments.
They needed a reliable option, with daily on-site administrative support for
over 3000 Server, Storage and Networking devices.
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Solution and Result
StorEx has implemented various proactive call reporting models which
have been documented and demonstrated to the customer in monthly
service delivery meetings to give the customer a view of actual
reporting & SLA achievement figures which they did not receive before.
To address the joint verification process of all assets within the
customers environment, StorEx created an alliance with other
business partners. This ensured less waste expenditure for
services not required on decommissioned or missing devices
within the client's environment.
StorEx further provided the customer with a cost-effective solution
which was approximately 40% less than what the OEM would have
charged. Support on their post-warranty equipment were initially
provided for 12 months, however the client is considering possible
extension, due to the exceptional service received.
A resident engineer was also provided to monitor and attend to all
calls logged in the client's environment daily. The engineer also
proactively does weekly walk throughs of the various datacenters to
ensure all system errors are reported and fixed within the SLA. He acts
as their single point of contact for any calls that is logged from
inception to completion.

Equipment supported
Server Hardware

Storage Hardware

Network Hardware

Dell PowerEdge
HP DL Range
Exinda
Fujitsu Spark Range

Dell PowerEdge

CISCO Nexus 7000
CISCO MDS Range
CISCO UCS Range
CISCO AP’s & 2000 - 3000 Series
Brocade Switches

ABOUT STOREX
StorEx is a leading supplier of Third-Party Maintenance services, founded in 2008. The company
specializes in the Support, Maintenance and Life-Cycle extension of medium size and enterprise level
IT Hardware and Software Infrastructure. Our cost-effective Service Level Agreement offerings provide
low risk, high quality solutions across Multiple OEM Brands via a Single Point of Contact, within Africa,
the Middle East, APAC, Americas and Europe.
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